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The Bathford Bulletin: The Next Steps 

 

A. INTRODUCTION 

The issue of the Bathford Bulletin produced in September 2006 implemented a very important 

change in format. It was the first stage in the development of a fully fledged village magazine for 

Bathford. The changed format has now been running for a year, and each month the additional 

space has been filled. During the last three issues, we have probably had sufficient material for a 

ninth page. This paper proposes some very important changes to the way the Bulletin is and has 

been produced and funded since the editor took over publication in 1992. These changes are seen 

by the editor as being crucial in providing the kind of support, production and finance that will 

allow us to take the Bulletin on to the next stage, and your support for the changes is sought. 

B. THE PRESENT ARRANGEMENTS  

In order to understand the need for change, it is important that all concerned are aware of the way 

that the Bulletin has been produced in the recent past, and is produced at present. 

The current arrangements for production and finance derive from the historical situation when 

the Bulletin was funded primarily by St Swithun’s Church with a financial contribution from 

Bathford  Parish Council, with uncharged costs also being borne by the editor. During 2006, The 

Parish Council was in receipt of a grant of £1,536.00 from the Quartet Foundation, awarded 

specifically for the production and development of the Bathford Bulletin for the village. This 

award enabled the council to relieve the church of its financial input, and provided for, at the first 

stage, the expansion to 8 pages. 

Distribution (and photocopying) is currently organised by Martin Wright, with volunteers 

mainly from St Swithun’s church. The mechanisms of distribution will not change, and therefore 

this aspect of the organisation of the Bulletin is not considered in detail. 

B.1 Production 

Currently production is carried out as described in what follows. 

B.1.1. Receipt of Content, Mastering, Master Production 

The editor receives all content either by email, by other electronic media (e.g. compact disc), 

physical post and more rarely via the Bulletin Box placed in the BEFA Shop. These arrangements 

will continue quite unchanged, although the editor is encouraging electronic communications 

wherever possible, for their efficiency in transfer of copy into the magazine. 

The editor lays out the Bulletin using computing software and hardware equipment belonging to 

him and to KA Spencer (Software) which he owns, and provides the required consumables 

(including toner and paper) for draughting and mastering. There will be some changes to this part 

of the production processes as described later in this paper. 

When the editor is satisfied with the current issue he prints a quality master copy which is either 

delivered to Martin Wright or collected by him. 
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B.1.2. Photocopying and Distribution 

Martin Wright and the photocopying team copy the Bulletin from the master using the 

photocopier at St Swithun’s Church. They then fold the two pages together and divide the print 

run into quantities required for each deliverer.  

There will be major changes to this part of the production processes (but no major changes to 

distribution) as described later in this paper. 

B.2. Finance 

The Bulletin has no finance in its own right: this is a natural consequence of its history. 

Substantial changes to this situation are required, and will be described. 

As has already been stated, the Parish Council currently reimburse St Swithun’s Church with the 

cost of the use of photo-copier and consumables using the funds awarded by the Quartet 

Foundation. 

An essential part of the changes to be described relates to this stage of the production, and hence 

to the way those funds are currently spent. 

Since the editor took on his role, he has claimed no reimbursement of the costs to him incurred 

during the execution of his role. No mechanism has existed for such a claim to be made. The 

changes described provide for such a mechanism. 

C. THE FUTURE ARRANGEMENTS 

In order to develop the Bathford Bulletin into a publication of a size and quality which the village 

deserves, a complete overhaul of its processes is required. The scheme which follows would 

enable this to be done. It will be observed that the changes are very far-reaching. They have been 

carefully considered and it is hoped that any concerns which may be felt by any of the interested 

parties have been addressed in each section.  

The new arrangements are modelled on the way the editor produces the Atworth Village 

magazine. Such a model could give Bathford a similar size magazine, and would after one or two 

years relieve the Parish Council of the cost other than perhaps an annual donation. 

There is evidence of support for such a financially independent magazine for Bathford, as 

expressed in correspondence that the editor has received and in the (albeit rather few) responses 

to the online survey conducted via the Bathford Village website. 

C.1. Production in the Future  

The editor will continue to receive all copy, to edit and design and implement the layout of the 

Bulletin. However, no final master will be printed. Instead, he will use the mechanism which he 

currently uses for the Atworth Village magazine, namely, he will produce a high-resolution 

(2,400 dpi) Adobe Portable Document Format image of the Bulletin and place it onto a compact 

disc. 

The disc will be delivered to Avon Printing Services in Melksham. They will produce the 

required number of high-quality printed copies, folded and stapled, and ready for division for 

distribution. Their production lead-time is usually five working days. 

The editor will contact Martin Wright when the Bulletin is ready, either for collection, by him, or 

for delivery to him by the editor, for despatch to the distribution team. 

The costs and other implications of this change are described later. However the advantages in 

production terms can readily be made clear. 
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C.1.1. The Advantages of this Change 

The advantages of this change in production methods are discussed below. 

Quality: The Bulletin will be of much higher quality than at present. Text and images will 

be printed at 2,400 dpi, which will do justice to the increasing number of 

photographic images submitted for publication; 

Flexibility: We will be able to produce a larger Bulletin as required. During the busy months 

of the year, we will readily be able to expand the Bulletin to 12 pages.  

As the Bulletin develops further, even more pages can be added; 

Workload: The current production method is labour intensive, and it has been declared many 

times that the additional work and time involved in expanding from a 4-page to an 

8-page Bulletin placed strain upon the production team, and necessitated expansion 

from one to two people for photocopying. Furthermore, more than 8-pages cannot 

be produced without stapling, for which no mechanism is currently at our disposal. 

Thus, the St Swithun’s photocopying/distribution team would have their work 

much reduced, being concerned only with distribution. 

Inserts: At present, any organisation requiring a page of space has to produce a leaflet or a 

sheet separately, and have it inserted into the Bulletin by the photocopying team. 

The editor wishes to move away from this practice, and instead to encourage 

organisations to submit such entries as paid-for advertisements in the body of the 

Bulletin. This would save effort and time on behalf of the distribution team, would 

assist the Bulletin finances, and would save the time and effort (and quite possibly 

money) of the organisation wishing to have their information disseminated.. 

C.1.2. Advertising and Other Income sources 

The “A5-folded-booklet” format of the Bulletin means that pages usually have to be added in 

groups of four. There will inevitably be  pages that cannot be filled by editorial content; therefore 

the Bulletin will accept advertisements from local organisations and businesses. The rates will be 

based on the principle that the advertisement pays for its own paper-space-production-cost and for 

that of its facing page editorial content, as applied in the Atworth Village magazine. 

As well as advertising, income can readily be derived from: 

- subscriptions (for postal distributions to those who move away); 

- donations (from organisations such the Parish Council and others who frequently or 

regularly use Bulletin space, and from those who pick up copies in the shop or elsewhere); 

- inserts (where an organisation wishes to take an inside page or inside pages either stapled or 

loose, for dissemination of its information). 
 

Introducing advertising, and other income into the Bulletin may be seen as a controversial step. 

However, the following advantages should not be forgotten: 

Income: Total dependence upon donations from charities such as the Quartet Foundation, 

or the Parish Council, very welcome though they are, can never quite be 

guaranteed into the future, and so cannot enable us to know exactly what current 

funds are available for general production, nor for any special features or 

promotions which we may wish to develop in the Bulletin from time to time. 

Local input: Local business advertisers promote the local use of their goods and services. This 

is a genuine service to the village, and promotes the spirit of acting locally 

wherever possible. 

 

Careful layout can help to ensure that advertising does not intrude disruptively into the editorial 

content of the publication. 
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C.2. Financial Arrangements in the Future 

It is in the realm of the way the financial aspects of the Bulletin are catered for that the most 

radical overhaul is described. As has been stated, the Bulletin currently has no finance in its own 

right. This situation means that developing the Bulletin is seriously inhibited in all respects. Some 

of these aspects are described below.  

It must remembered that in considering the description of the arrangements, the objective is 

simple: to provide the infrastructural mechanisms for production, finance and distribution, that 

will provide Bathford with a fully-fledged village magazine. It must also be remembered that the 

editor also publishes a highly successful magazine of 28 pages in Atworth: its model is similar to 

what is being proposed herein. 

C.2.1. Bank Accounts 

Two bank accounts will be opened in the name of the Bathford Bulletin. These will be of exactly 

that same type and status as those of the Atworth Village Magazine, and for convenience they 

will be at the same bank, namely, Lloyds TSB in Melksham. 

A Business Current Account: 
Lloyds TSB have a free to operate account for small non-profit-making 

organisations such as the Bulletin. This account will receive income from any 

advertisers, funds allocated by the Parish Council (discussed later in the 

document), subscribers, and any occasional donations. As it is also a cheque 

account, it will also will pay printing costs and other expenses of the Bulletin. 

A Savings Account: 

This account will hold funds such as may not be required immediately, returning a 

higher rate of interest than the current account. Internet banking permits immediate 

transfer of funds between accounts. 

You may ask: Why are we proposing a bank account for the Bulletin? 

In order to assure its development, the Bulletin must be able to hold funds. This is necessary 

primarily in order to enable the magazine to be printed professionally. It will also allow decisions 

to be made regarding the printing of additional pages (when funds permit), to balance income 

derived from advertising, subscriptions and donations, and to enable special issues or special 

occasions to be marked with a colour cover, for example.  

The availability of funds in this way will also permit the running of occasional events in the 

Bulletin which will promote interest and generate material for the Bulletin. One example of this 

type of event is a recent writing competition Atworth Children Write! which we ran in the 

Atworth Village magazine for children of primary school age in the village. This competition 

generated twenty entries, gave three children book tokens and led to three of the submitted 

articles being published in the magazine. 

C.2.2. Accounting 

The Bulletin will require a means of accounting for its income and expenditure. For this purpose, 

KA Spencer (Software) will do what has been done for the Atworth Village magazine, during the 

period of his editorship.  

That is, a licence for the use of the product AccoSys Accounts ©KA Spencer (Software) 1986-

2007, and the AccoSys Web Extensions ©KA Spencer (Software) 2006-2007, will be made 

available.  

This software application provides for the complete management of the Bulletin accounts, 

including the management of advertising, the raising of invoices, the recording of all income, the 
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paying of bills and the generation of suitable reports. The Web Extensions permit authorised users 

to be granted remote access to the accounts, and to print invoices for advertisements. 

C.2.2.1 Visibility of Accounts 

It is accepted that whilst the Bulletin is primarily dependent upon the grant from the Quartet 

Foundation, a mechanism must be in place to assure the Foundation of appropriate use of its 

grant. To this end, two mechanisms can be put in place: 

1. An appointee of the Parish Council, and Martin Wright, will be granted a username and 

password to provide access to the accounts via the AccoSys Web Extensions; 

2. The editor will provide a summary report of income and expenditure at least once per 

annum at the time of the Annual Parish Meeting.  

C.2.3. Expenses 

For as long as the current editor has produced the Bulletin there have been expenses associated 

with production that have not been charged. These have included paper (for draughting and for 

production of master copies), toner, telephone and occasional postage. There have been petrol 

costs. There have also been costs that are difficult to calculate such as the use of hardware, 

software and electricity.  

It is proposed that certain expenses be allowed as chargeable, even though they may not always 

be charged. In the new arrangements for production, and taking account of the larger size of the 

Bulletin, these potentially chargeable expenses include: 

 - paper and toner; 

 - postage (for advertising invoices, and other items such as subscriptions); 

 - telephone; 

 - petrol (to and from the printers); 

 - computer media (compact discs). 

Note that it is not currently intended to make charges for the use of equipment, computer 

hardware, software, and electricity. Nor would any charge be made, during the period of the 

current editorship, for the use of a licence for the AccoSys Accounts software mentioned in 

section C.2.2. above. 

D. RESPONSIBILITY FOR THE BULLETIN 

These changes would result in the editor becoming, in effect, the Publisher of the Bulletin. He 

already accepts this responsibility for the Atworth Village magazine, and would be willing to do 

so for the Bathford Bulletin. 

D.1. Financial Loss 

Although the editor continues to be willing to invest the time necessary to produce a monthly 

magazine which a village the size of Bathford would expect, he is generally unwilling to subsidise 

the Bulletin from his own pocket.  

Therefore an arrangement needs to be in place in the event that the editor feels that the financial 

position of the Bulletin is unsustainable.  

It is proposed that an approach similar to that agreed for the Atworth Village Magazine be put 

into place: namely, that, if the editor feels that the Bulletin has insufficient funds to cover the two 

immediate forthcoming issues, then he approaches the Parish Council for a decision as to whether 

further financial support would be available. 
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E. WHAT HAPPENS NOW? 

The editor is ready to implement these changes. However, before doing so, he would prefer to 

have acceptance, by key village organisations, of the new production, finance and accounting 

arrangements.  

As he is reluctant to prime the bank accounts from his own pocket, he wishes the Parish Council 

to consider making an amount of the Quartet Foundation  funds available in the form of a 

cheque payable to “The Bathford Bulletin”. This cheque would be used to open the accounts, 

and would need to be sufficient to cover about six months of the Bulletin in its present form.  

The following thoughts may be help in considering this action: 

1. We expect printing costs of up to £100.00 per issue per month on the current layout; 

2. We expect to be able to build up advertising income over the six month period, but at first, 

the entire production costs will need to be borne by the initial payment. 

After the six month period it would be expected that the amount of the subsequent donation 

would be reduced. 

After the new Bulletin becomes established, which would be expected to take about a year, it 

would be largely self-financing using the sources described. Occasional (e.g. annual) donations 

from village organisations such as the Parish Council would be all that would be required. The 

Atworth experience shows that these would be far, far less than any contributions made so far. 

E.1. Questions and Issues 

Please send any questions or issues raised about the proposals in this paper to: 

 bulletin@bathford.org.uk 

An acknowledgement of your message should be received within 48 hours. If an 

acknowledgement is not received, you may contact by telephone T:01225 707161 before re-

sending your message. 
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